Leading High Performance Teams

Course Description:

To accomplish a successful project, a collaborative team of people must resolve issues and make decisions together
with the trust and skills required to face their unique challenge. Leaders of high performance teams embrace the
importance of building essential strengths that create a resilient team.

This course provides a vision of a high performance team with specific techniques every team leader can follow to
improve their team’s performance. Topics include:

o Adaptable leadership styles to match the team’s maturity.
e Communication skills that improve collaboration.
e Team building principles and techniques in relation to the project environment.

Combining lecture, discussion, and practice, participants learn the concepts behind the art of overseeing teams.
Becoming a high-performance team leader is an achievable goal!

Course Includes:
e Live/Virtual/Interactive Instruction
e Learning Activities, Virtual Discussion, Testing
e Required Text: (Insert Versatile course text)
e Post Workshop Instructor Support

Learning Outcomes:

Upon successful completion of the Leading High Performance Teams Course, you will be able to:

e Create a positive, productive atmosphere within a project team.

e Form a group of individuals into a cohesive team that shares a commitment to a common
goal.

e Avoid costly delays due to unresolved issues and conflicts.

e Recognize and avoid problems before they occur.

e Improve the bottom line by getting people to work together quickly.

o Draw out effective performance from a team of people who have a range of skills, attitudes,
and cognitive/behavior styles.

e Lead and facilitate a group of people to productively solve abstract problems.
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Course Schedule:

Day 1 Introduction to Leading High Performance Teams
Understand the critical contribution of a high performance team. Introducing a high-
performance team model.
Personal Leadership Skills
2. Leadership Styles and Behavior Styles
Diverse team members demand a variety of leadership styles. Use behavior styles
to improve communication
3. Stages of Team Development
Adjust your leadership style to reflect the maturity of the team.
Day 2 Creating a Positive Team Environment
4. Ground Rules
Establish common expectations about team behavior?
5. Listening Skills
Improve active and empathetic listening skills. Use listening skills to reduce conflict
and increase trust.
6. Team ldentity
Build cohesion with goal identity and a clear understanding a project’s context.
Recognize and leverage diverse skills and experiences.
7. Problem Solving
Establish a common problem solving strategy. Employ structured techniques for
group problem solving.
8. Meeting Management
Tips to prepare and run a meeting. The right way to handle meeting closure, action
items and meeting minutes. Managing participation and interpersonal dynamics.
Day 3 Team Collaboration
9. Decision Making
Four decision modes and guidelines to achieve consensus.
10. Conflict Resolution
The value of conflict and common responses to conflict. Move past deadlock and
avoid “Groupthink?”
11. Promoting Continuous Learning
Promote a culture of innovation. Leadership behaviors that encourage appropriate
risk taking.
12. Team Building Activities
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The Tarka Difference

Personalized Service
¢ Unlike the big guys, we’re a small company which means we care about each one of our students. You’re not just a
number, you’re a person.

Your Pursuit is Our Passion
¢ It's no secret, we love project management. While the PMP® exam is challenging, we’ve poured hundreds of hours
into making our content interesting, engaging, and even fun!

Commitment to Your Success
e Our relationship doesn’t end when you complete the course. We offer post course support and will work with you
to help set up a training schedule to get you on the best track to success.

Project Management Training Alliance (PMTA)
¢ We are a founding member and CTP (Certified Training Provider) of the PMTA, an organization that is an
independent source of reliable, high quality and effective project management educational products and services.

Corporate Flexibility
¢ We offer numerous project management training courses and supplementary training seminars, custom tailored
to meet your organizational needs. Plus, we deliver training at the site of your choosing.

Pricing
¢ Taking the first step towards obtaining your PMP® shouldn’t break the bank. That’'s why we offer some of the most
competitive pricing in the market. Plus, everything you need is included!

About Us:

As a founding member and CTP (Certified Training Provider) of the PMTA (Project Management Training Alliance), Tarka
Consulting has a strong track record in providing its customers with tailored Project Management Professional (PMP)®
and Certified Associate in Project Management (CAPM)® exam training, corporate training, PMO development and a
variety of other courses to improve leadership and communication within the workplace. We bring over 10 years of
experience and training in project management in the oil & gas, healthcare, construction and education sectors.

Whether you need to train your staff in applied and practical project management, if you would like to introduce a

concept with one of our one-day seminars or if you’re prepared to establish a PMO framework, Tarka Consulting will be
able to deliver the results you need!
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SHOWCASE OF COURSES:

Project Management (Core Courses)
1. PMP/CAPM Boot Camp (35 hours)

This 4-day course is designed to give eligible Project Management Professional (PMP)® and Certified
Associates in Project Management (CAPM)® candidates the knowledge and skills required to
successfully complete the PMP® and CAPM® designation exams.

2. Project Management Fundamentals (14 hours)

Participants of this course will gain an enhanced understanding of how to initiate and plan a project,
how to successfully capture a customer’s project requirements, how to effectively engage and
communicate with project stakeholders, how to build a vibrant project team, and how to manage risks
and quality through the project life cycle. Participants will be able to apply these principals in a
collaborative environment using a case study project.
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